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PROJECT PLANNING, EXECUTION &
DELIVERY.

Welcome to our oil and gas service company , where expertise meets innovation. As a
trusted advisor in the industry, we provide comprehensive solutions to optimize operations,
enhance efficiency, and maximize profitability. With a deep understanding of the complex

challenges faced by the oil and gas sector, we deliver strategic insights and customized
strategies to help our clients thrive in this dynamic market.
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BlueQuad Services Limited has, for almost a decade, been a
leading name in Systems Completion and Commissioning
Services and Consultancy, delivering tailored and robust
strategies that drive efficiency, innovation, and growth in the Oil &
Gas and Energy sectors.

Our team of skilled and accredited professionals has successfully
overseen the successful planning, execution and startup of
hundreds of projects ranging from Onshore and Offshore
platforms to complex Petro-chemicals and Refineries. Our
commitment to safety, innovation and excellence ensures that
every project we handle is optimized for peak performance,
safety and sustainability.

We ensure our projects are set up for and steered towards .
success, irrespective of its size or complexity
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Our Commitment To Seamless Project Planning,
Execution & Delivery.

At BlueQuad Services Limited, our vision is to be a trailblazing leader
in Oil and Gas Project Planning, Execution & Delivery with the
commitment to delivering unparalleled excellence and innovation in
every facet of project planning, execution and delivery. We aspire to
redefine the industry landscape by fostering a sustainable energy
future while upholding the highest standards of safety, efficiency,
and environmental responsibility.

Driven by our core values of Safety First, Integrity, Excellence and
Collaboration, we endeavor to transcend traditional boundaries and
set new benchmarks for project management within the dynamic
realm of the oil and gas industry and Energy and Utilities Sector.

Our Vision Encompasses:

@ Innovative Project Leadership:
We envision spearheading a new era of project management,
characterized by forward-thinking strategies, cutting-edge
technologies, data-centric project execution and adaptive
methodologies. By embracing innovation, we seek to optimize
processes, reduce costs, and enhance project outcomes.
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@ Sustainability Pioneers
As stewards of the environment, we are committed to integrating
sustainability into every aspect of our projects. We aspire to be
pioneers in adopting environmentally conscious practices,
promoting clean energy solutions, and minimizing our carbon
footprint, thereby contributing to a greener future.

@ Global Collaborative Network
Our vision extends beyond borders, encompassing diverse
partnerships and collaborations. We aim to foster a global network
of industry leaders, experts, and stakeholders who share our
commitment to excellence, facilitating knowledge exchange and
catalyzing collective progress.

@ Safety As Paramount
Safety is non-negotiable in our pursuit of excellence. We are
dedicated to maintaining the highest safety standards throughout
our projects, ensuring the well-being of our workforce, communities,
and the environment.

@® Promoting Talents
We envision a workplace culture that attracts, nurtures, and
empowers the best talent in the industry. By fostering an inclusive,
diverse, and collaborative environment, we aim to harness the full
potential of our team members and inspire them to innovate and
excel.
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@ Adaptable Resilience
Recognizing the dynamic nature of the energy sector, we are
committed to building adaptable resilience into our projects. We
strive to remain agile and responsive to changing market
conditions, regulatory landscapes, and technological

advancements.

@ Client-Centric Approach
Our vision is centered around delivering unparalleled value to our
clients. We aim to forge lasting partnerships by consistently
exceeding expectations, delivering on promises, and ensuring the
success of every project we undertake.

By realizing this vision, we will not only elevate BlueQuad Services
Limited to the forefront of Oil and Gas Project Execution and Delivery

but also contribute to the advancement of the entire industry.
Together, we are shaping a sustainable future powered by

excellence, innovation, and collaboration




BLUE
QUAD

SERVICES

Company
Mission

Empowering Excellence in Energy Solutions:
Our Commitment To Seamless Project Planning,
Execution & Delivery.

At BlueQuad Services Limited, our mission is to be the vanguard of
innovation and precision in oil and gas project planning, execution
and delivery. Guided by unwavering dedication to safety, efficiency,
and sustainability, we are driven to deliver exceptional results that
not only meet but exceed our clients’ expectations.

We pledge to harness our industry expertise and cutting-edge
technologies to orchestrate projects with the utmost precision,
optimizing resources, minimizing risks, and ensuring timely
completion. Our relentless pursuit of excellence is underpinned by a
firm commitment to safety at every step, safeguarding both our
team members and the environments in which we operate.

Through collaboration, transparency, and open communication, we
build strong partnerships with our clients, stakeholders, and local
communities. By fostering an environment of trust and reliability, we
aim to bring lasting value to all those we serve.

At BlueQuad Services Limited, we stand united in our mission to lead
the oil and gas project execution landscape, leaving an indelible
mark of excellence, innovation, and responsible practices. Through
every challenge and triumph, we are committed to upholding our
mission and shaping a brighter energy landscape for generations to
come.
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@ Safety First
Above all else, our commitment is to the safety of all
personnel and to minimize environmental impact.

@ Integrity
We conduct our business with high standards of
professionalism and ethics.

@ Excellence
Continual pursuits of optimization and innovation in
our methods and solutions.

@ Collaboration
Working hand-in-hand with our clients to achieve
their goals and ensure successful project
commissioning.
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At BlueQuad Services Limited, we have got
expertise in delivering exceptional Project
execution and delivery services that drive
success for projects across various
industries.

With a proven track record of overseeing
complex projects from initiation to
completion, we are your trusted partners
in achieving your strategic goals on time
and within budget.

Our services includes:

@ Systems Completion/
Commissioning Planning:
Systems Completion/ Commissioning
Scope definition
Developing strategies for Project
Certification and Turnover process
Developing Strategies for Fabrication and
on-site Commissioning
Project scope systemization including
development of Systems and Sub-
systems List, Systems Boundary markup on
drawings, and Engineering validations.
Developing Commissioning and Startup
sequence fishbone diagram.
Planning, Facilitating and Report out for
Systems Completion Turnover Acceptance
Criteria workshop.
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Developing Systems completion/
Commissioning plans; Execution Plans,
Hookup and Commissioning plan.
Developing Startup and Transition plans.
Developing pre-commissioning and
commissioning procedures; systems
specific commissioning procedures, Piping
hydrotest procedure, Lube oil flushing
procedure, Chemical cleaning procedure,
Pipeline flooding, cleaning and gauging
procedure and Leak test procedure.
Developing Flange and Valve
management procedures and work
packages.

Developing Hydrotest, chemical cleaning,
lube oil flushing and Leak test work
packages.

Developing strategies for Systems
completion database, set up and Tag load
for execution.

Equipment preservation management and
material management.

Commissioning and Startup Readiness
Assessment.

Training & Development for
Commissioning Personnel Commissioning.
Safety & Environment Management
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@ Systems Completion/
Commissioning Execution:

Provision of highly experienced boots-on-
ground multi-discipline Commissioning
Engineers, technicians and Systems
completion database (SCDB) specialists.
Permit-to-work setup and management.
Vendor Management

Handovers and Turnover process
management

Certification Process management.
Walk down management

Systems completion consultancy.

Change Management: Developing
strategies for handling project changes.
Minimizing disruptions and maximizing
adaptation to change.

Ensuring seamless transitions during
project evolution.

Communication and Reporting:

Clear and transparent communication
across all project stakeholders.
Providing regular status reports and
performance dashboards.

Timely escalation of critical issues to
relevant stakeholders.
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Project Closure and Evaluation:

Formal project closure processes and
documentation.

Conducting post-project evaluations and
lessons learned sessions.

Capturing insights for continuous
improvement.
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Experienced Team

Our skilled human resources brings a
wealth of industry experience and
expertise to every project.

Tailored Solutions

We understand that each project is
unique, and we customize our approach to
meet your specific needs.

Proven Results
Our track record of successfully delivering

projects on time and within budget speaks
for itself.

Communication Excellence

We prioritize clear and open
communication to ensure that everyone is
aligned and informed.

Data - Centric Approach

Our data-centric approach to project
execution ensures the availability of data
sets that aid decision making.
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Client - Centric Approach

Your goals are our goals, and we are
dedicated to exceeding your expectations.

Innovation - Driven

We embrace innovative tools and
methodologies to optimize project
outcomes.
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@ Oiland Gas
Upstream (Exploration & Production)
Midstream (Transportation & Storage)
Downstream (Refining & Marketing)

@ Energy and Utilities
@® Construction and infrastructure
® Manufacturing
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Thank You!

Thank you for taking the time to explore our company's profile. We
appreciate your interest and consideration. Our team is committed to
providing exceptional services, tailored to meet your unique needs. Your
trust in our capabilities means a lot to us. We hope to have the
opportunity to collaborate with you and demonstrate our commmitment to
excellence. Once again, thank you for considering us as your potential
partner. We look forward to having a fruitful relationship with you.

Contact Us

@ info@bluequadserv.com

ny
D www.bluequadserv.com

AN

Partner with BlueQuad Services Limited and experience the difference that effective project
management can make in driving your organization's success. Let's transform your vision into
reality, together!.



